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NETWORK OPTIMIZATION

Customer Objective
Support a national LTL carrier with a 
scalable waste management program 
capable of adapting to disposal 
market constraints while improving 
operational efficiency, compliance and 
service reliability.

The Challenge
The customer was experiencing 
significant waste accumulation across 
terminal locations throughout the 
Northeast resulting in operational 
constraints and regulatory compliance 
concerns.  Disposal market limitations 
and the inability of the incumbent 
provider to adapt further complicated 
the situations, creating a backlog of 
nearly 1,300 hazardous and non-
hazardous waste containers.

One Partner.  Multiple Disposal Outlets.  Complete Program Visibility

Sustain Solution
Sustain implemented a flexible and 
transparent waste management 
program focused on:
 Multi-outlet TSDF utilization
 Transportation optimization
 Market-adaptive disposal

strategies
 Standardized pricing and invoicing
 Internal and partner transportation

resources
 Consistent communication and

program oversight.

By leveraging a diverse network of disposal
facilities and transportation partners, Sustain
maintained service continuity despite challenging
market conditions while restoring operational
capacity throughout the region.
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