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INTEGRATED OPERATIONS 
Customer Objective

Simplify event-site operations by consolidating 
essential environmental, sanitation, 
transportation and waste services under a single 
accountable partner.

The Challenge

Large events often require multiple specialized 
vendors, equipment types, service schedules, 
drivers, disposal location and on-site contacts.  

When each service is managed independently, 
event organizers can face:

• Fragmented communication
• Overlapping vendor responsibilities
• Inconsistent scheduling & documentation
• Limited visibility into activity
• Added administrative work for the customer
• Greater risk of service gaps
• Managing multiple vendor billing/payment

Sustain Solution

Sustain created a coordinated service 
program that included:

• Portable sanitation coordination
• Wastewater collection and hauling
• Temporary tanks and liquid storage systems
• Roll-off containers and liners
• Off-site transportation and disposal
• Tank and equipment cleaning
• Recycling support
• On-site project management
• Equipment coordination
• Daily service reporting
• Load and volume tracking

The greatest value is not another vendor.  It is one partner coordinating all of them.
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